Design & Construction Programme REV P (status as at 7th Sept 22)

ID |Task Name Duration Start Finish July 2021 | August 2021 | September 2( October 2021| November 20 December 204 January 2022 | February 204 March 2022 | April 2022 | May 2022 |June 2022 |July 2022 | August 2022 | September 24 October 2022/ November 20 December 202 January 2023 | February 202 March 2023 | April 2023
2851219262 91623306 (1320274 1118251 |8 1522296 1320273 |10 1724317 |1421287 1421284 1118252 |9 1623306 1320274 1118251 8 1522295 1219263 101724317 |14 21285 |12 19262 |9 1623306 1320276 1320273 1017
-4/-3)-2|-1/1 2 /3/4 5 67 8|9 10/11/12/13/14/15/16 17/18]19/20 21 22|23/ 24|25 2627 28 29|30|31 32 33|34 35 36|37|38 39|40|41|42 43 44|45/46 47 48|49/50 51/52|53 54 55/56|57|58/59|60 61 62 63|64/65 6667|6869 70| 71/72|73|74/75 76 77|78/79/80 81 82|83 84 85 86|87 88/89|90 91 9
1 9.65 da 09 0/0 I @\\\\\\\\ 1
2 339days  Fri17/09/21 - T T T e————
3 Anticipated Contract Award 1 day Fri17/09/21  Fri17/09/21 Anticipated Contract Awarc T
4 Site Possession 1 day Fri 8/10/21 Fri 8/10/21 Site
5 Forecast Handover of Gaming Lounge 0 days Wed 8/02/23 Wed 8/02/23 8/02 ¢ |Forecast Handover of Gan
6 Contract Date For Practical Completion 0 days Thu 9/03/23 Thu 9/03/23 9/03 | ¢| Contract Date R
’ 222days  Fri17/09/21  Fri2/09/22 - ——————————||
8 TENDER 22 days Fri 17/09/21 Thu 21/10/21 T I
9 Anticipated Letter Of Acceptance 0 days Fri17/09/21  Fri17/09/21 17/09 | ¢| Anticipated Letter Of Acceptanc
10 Mobilisation 18 days Fri24/09/21  Thu21/10/21 Mobilisation
11 APPROVALS 107 days Thu23/09/21 Thu17/03/22 I O Se=s~seauunannnnERNEERE
62 KEY PROCUREMENT 217 days Mon 27/09/21 Fri 2/09/22 ————————
% 310.65 daysTue2/11/21  Fri10/03/23 ot 1
99 SITE ESTABLISHMENT 28.5days Tue2/11/21  Tue14/12/21 1
100 Site Fencing & Shade Cloth 4 days Tue 2/11/21  Fri5/11/21 Site Fencing & Shade Cloth
101 Site offices & Amenities 10 days Mon 29/11/21 Mon 13/12/21 ite offices & Amenitie:
102 Temporary Connections 2 days Fri 10/12/21 Tue 14/12/21 ‘ . emporary Connection
103 STRUCTURE & ENVELOPE 306.65 days Tue 9/11/21 Fri 10/03/23 @'\\i 1
104 Site Survey & Services Investigations 6 days Tue 9/11/21  Tue 16/11/21 >I’+ Sur ve+ !fLServices Investigations
105 Excavate Basement 30 days Wed 24/11/21 Fri 18/02/22 Excavate Basement
106 EOT 03 - WET WEATHER ON 15th & 16th FEBRUARY 202:2 days Tue 15/02/22  Wed 16/02/22 EOT 03 - WET WEATHER ON 15th & 16th FEBRUARY 2022
107 EOT 04 - WET WEATHER ON 23rd FEBRUARY through to 5 days Wed 23/02/22 Tue 1/03/22 EOT 04 - WET WEATHER ON 23rd FEBRU AT through|to and including st MARCH 2022
and including 1st MARCH 2022
108 EOT 05 - WET WEATHER ON 2nd MARCH through to and 3 days Wed 2/03/22  Fri 4/03/22 EOT 05 - WET WEATHER ON 2nd MARCH through to and including 4th MARCH 2022
including 4th MARCH 2022
109 EOT 06 - WET WEATHER on 11th March 2022 1 day Fri 11/03/22 Fri 11/03/22 EOT 06 - WET WEATHER on 11th March|2022
110 Footings to Retaining Wall system 17 days Tue 11/01/22  Tue 22/02/22 Footings to Retaining Wall system
111 Retaining Wall system installation 10 days Tue 25/01/22  Fri 11/03/22 ‘ Retaining Wall system installation
112 Create Piling Platform 2 days Fri 14/01/22  Mon 17/01/22 Create Piling Platform
113 Piling to Perimeter 4 days Mon 24/01/22  Fri 28/01/22 Piling to ’elimet%r
114 Inground Drainage (Stormwater & Sewer) 18 days Wed 19/01/22 Thu 24/03/22 Inground Drainage (Stormwater & Sewer)
15 Connections 3 days Fri 25/03/22  Tue 29/03/22 ®-Lc i :::4444*****‘*:44‘
116 Construct Detention Tank Base 12days  Wed 23/02/22 Wed 8/06/22 nk Base |
117 Head Beam to top retaining wall system 15 days Mon 28/02/22 Mon 21/03/22 ‘ Head Beam to top retaini
118 Pad Footings 25 days Tue 18/01/22  Mon 4/04/22 - Pad Footings
119 Backfill to underside of slab on ground - Basement 10 days Mon 21/02/22  Fri 8/04/22 ‘ . Backfill to underside men
120 FRP Columns 15 days Thu 10/03/22  Mon 4/04/22 : F\RP Columns 1
121 Loadbearing Blockwork walls 10 days Thu 31/03/22  Thu 14/04/22 ‘ Loadbearing Bl
122 EOT 07 - WET WEATHER on 28th March 2022 1 day Mon 28/03/22 Mon 28/03/22 éOT 07 - WET WEATH
123 Formwork to Ground Floor Slab - Pour 1 9 days Thu 7/04/22 Tue 26/04/22 F work ri
124 Bottom Reo. To Ground Floor Slab - Pour 1 3 days Tue 19/04/22  Fri22/04/22 Reo r
125 P.T. Strands to Ground Floor Slab - Pour 1 3 days Thu 21/04/22 Wed 27/04/22 . Strand ur
126 Cast In services to Ground Floor Slab - Pour 1 3 days Fri 22/04/22 Fri 29/04/22 In|se r Pour 1
127 Top Reo to Ground Floor Slab - Pour 1 3 days Wed 27/04/22 Tue 3/05/22 > Reo r1
128 Pour Concrete to Ground Floor Slab - Pour 1 1 day Tue 3/05/22 Wed 4/05/22 ur C Pour
129 Tension Slab to Ground Floor Slab - Pour 1 1 day Tue 10/05/22  Wed 11/05/22 Tensi Pou
130 EOT 08 - WET WEATHER on 26th & 28th March 2022 2 days Tue 26/04/22  Wed 27/04/22 8 - W March 2022
131 Formwork to Ground Floor Slab - Pour 2 8 days Fri 22/04/22 Mon 9/05/22 orm our 2
132 Bottom Reo. To Ground Floor Slab - Pour 2 3 days Tue 3/05/22 Mon 9/05/22 ‘ otto > |Pour:
133 P.T. Strands to Ground Floor Slab - Pour 2 3 days Thu 5/05/22 Wed 11/05/22 ‘ P.T. Pour 2
134 Cast In services to Ground Floor Slab - Pour 2 3 days Fri 6/05/22 Wed 11/05/22 Cast In b- |ur2
135 Top Reo to Ground Floor Slab - Pour 2 3 days Tue 10/05/22  Fri 13/05/22 Top Re P ur
136 Pour Concrete to Ground Floor Slab - Pour 2 1 day Fri 13/05/22 Mon 16/05/22 Pour C b| our2
137 EOT 09 - WET WEATHER from 9th to13th May inclusive 5 days Mon 9/05/22  Fri 13/05/22 EOT 09 o1 h May inclusjve
138 Tension Slab to Ground Floor Slab - Pour 2 1 day Mon 16/05/22 Tue 17/05/22 ?e ur 2
139 EOT 10 - WET WEATHER intermittent from 23rd to 25th 2 days Mon 23/05/22 Wed 25/05/22 i t from 23rd to| 25th May|inclusive
May inclusive
140 Formwork to Ground Floor Slab - Pour 3 8 days Fri 6/05/22 Tue 31/05/22 Formwork to Ground Floo Sl Pour 3
141 Bottom Reo. To Ground Floor Slab - Pour 3 3 days Fri 27/05/22  Tue 31/05/22 ‘ Bottom Reo. To Ground F| |r - Pour 3
142 P.T. Strands to Ground Floor Slab - Pour 3 3 days Tue 31/05/22  Thu 2/06/22 P.T. Strands to Ground FI r -|Pour 3
143 Cast In services to Ground Floor Slab - Pour 3 3 days Wed 1/06/22  Fri3/06/22 Cast|In|services to Groun Flo Slab - Pour 3
144 Top Reo to Ground Floor Slab - Pour 3 3 days Thu 2/06/22 Mon 6/06/22 Top Reo|to Ground Floo |la |Pour3
145 Pour Concrete to Ground Floor Slab - Pour 3 1 day Tue 7/06/22  Tue 7/06/22 Pour Concre roun [l Slab - Pour 3
146 Tension Slab to Ground Floor Slab - Pour 3 1 day Tue 14/06/22  Tue 14/06/22 Tension SIFb to/Grou | FI nSlab -/Pour 3
147 Formwork to Ground Floor Slab - Pour 4 11 days Mon 4/07/22  Tue 19/07/22 ® workto Ground Floar Slab - Pour 4
148 Bottom Reo. To Ground Floor Slab - Pour 4 4 days Wed 20/07/22 Mon 25/07/22 ‘ ‘ o= e0. To|Ground Floqr qlah - Pour 4
1. This Programme is based on a 5 working day week Page 10of 4 Printed: Wed 07/09/22 by CM | Data Date: Wed 7/09/22

2. Non working day allowance made for public hoildays, Christmas Shutdown Filename: [l - Contract Programme Revision P




